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Societal challenges and trends

Living with a VUCA future

Volatility = future becomes unpredictable
Uncertainty = future becomes more uncertain
Complexity = the future is becoming more complex

Ambiguity = future decisions become more difficult

Democracy
Wars, value education and understanding, communities, populism, equal opportunities, inclusion,
heterogeneity, individualisation, engagement, responsibility

Climate and sustainability

Globalisation and Glocalisation, Blue Economy, Climate Escape, Mobility, Safe & Clean Energy,

Urbanisation, Change-Making -
Demographic change Stadt
Silver Society and urban-rural movements
NewWork

Work-life balance, search for meaning in work, HomeOffice & Coworking, unconditional basic
income, change of requirements (creativity, social skills, personality)
Digital transformation
Real-digital worlds, artificial intelligence, cybersecurity, BigData, information policy, gamification,
digital ethics, dealing with disinformation.
Data use, connectivity, de-spatialisation, knowledge explosion (knowledge becomes more = no one
knows everything anymore, knowledge becomes obsolete faster, knowledge is more accessible)
Crises
War in Ukraine, Covid-19, security, resilience, skills shortage
Health

Bio-boom, happiness orientation, mindfulness, self-tracking, self-optimisation, drugs, gender shift,
role models, sexuality
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Resources

Requirements
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What's going on there?
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Quality management
Strategy: contextual integration, balance and sequence logic
I-S-O Strategy: Innovate, Sustain, Optimise

Sustain
Keep the proven

-

Innovate Optimise
Introduce Make what is in place
something new more effective / efficient
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Quality management

Strategy: contextual integration, balance and sequence logic

I-S-O Strategy: Innovate, Sustain, Optimise

70 50 30
o] = ng o]
Lighthouse Ambitious School in a
School School difficult situation / failing school
Focus on Focus on Focus on
Sustainability Continuous Improvement Innovation
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Quality management

Strategy: contextual integration, balance and sequence logic
I-S-O Strategy PLUS or ISO-A or ISO-S

Sustain

Keep the proven

-

Innovate Optimise
Introduce Make what is in place
something new more effective / efficient

Plus: Reduce/
Suspend / Abolish

Elaborate activities with little benefit
temporarily or permanently
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Task

1. choose perspective: school management, school
as a whole, field of action of school design,
thematic focus

2. brainstorming /ISOplus ISODiet ISO-A

3. determine strategy mode: sustainability or
"reinvention" ("tradition" vs. "revolution")

4. set priorities in ISO according to strategy mode

5. working with strategy levels

6. brainstorm measures per goal

7. select measures
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Further to dos
X topics
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Prio Bs
5-15 topics

ISO Strategy

Top Prios
3-7 topics

"Reduce/
Suspend / Abolish*

Safe time/resources Quality and

development
of education

"yes, most effort"

Weightings
 First order priorities
» Second order priorities
* (Third order priorities)

"yes, moderate effort"

"yes, but with minimal
effort"
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Model Education and School Design

Education system(s)

Quality management

Human Resources

Quality and
development

of education

Culture of Organisation

Training, Development, Support
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Quality model (Cronbach, 1972, cited in Ditton, 2002, added by Huber)
Voraussetzungen Primére Merkmale und Prozesse Ergebnisse
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Leadership and management
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Quality management

Vision
criteria . Strengths-
oriented EnV|ronment Weaknesses-
audit analysis open analysis

Mission Statement

Accountability and
Improvement

predetermined \

and own
Criteria

Evaluation Strategy

external and internal

Institutionalisation Initiation

Implementation
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Economic considerations
Cost-benefit ratio
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Success factors / feasibility

ACCEPTANCE

LEGITIMATION

COMPETENCIES MOTIVATION

RESOURCES
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Strategy!
Strategy!
Strategy!

To promote learning and
especially education!
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ISO strategies
(interventions)

Levels

network/
region

school
level

classroom
level

pupil level

parents
community
economy

society
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know how
know why
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Education is important for
“isociety wiet '8 y

Dealing/coping with"

challenges
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14



18.11.23

45

15



18.11.23

Prof. Dr Stephan Gerhard Huber, www.Edulead.net

16



18.11.23

your attention!

s v

17



Qualitit g 15
und Entwicklun % .
von Schule . ’ . Jahrbuch

 ;

Prof. Dr Stephan Gerhard Huber, www.Edulead.net

13
Jahrbuch

Schulleitung

www.EdulLead.net
www.Bildungsmanagement.net

www.Bildungsmanagement.net/Huber-Literatur
www.Bildungsmanagement.net/Publikationen

» . Jahrbuch
;ﬁ:,'“,‘?;':.‘:.‘:’“ k. = 1 | Schulleitung

SchulLeitung Schulleitung

mmmmmmmmmmmmmm

Jahrbuch

17

Jahibee eitung

@

Videos: WELS.Edul.ead.net — Archive
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Slides and Infos
Huber@EdulLead.net

Social Media HuberEdulLead
#HuberEduLead, #WELS2019, #EduLead
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